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* What did we learn?
* Which assumptions have changed? . .
 What adjustments are needed? Discovering the
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Phase Zero: Cultural * How do we create “buy-in?”
Realities * Who is accountable for what?
C 00 * How can everyone contribute?
ommitting to

* What are our strategic and
cultural agendas?

* What should they be?

* How wide are the gaps?

* Who must be committed up front?
* What commitment is involved?
* What resources are needed?
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